CLARUS

CONSULTING GROUP, INC.

LYNN ELGIN, MHSA, MPA, is a strategic business planner and organizational management
specialist with extensive professional experience and impressive educational credentials in both
the for-profit and not-for-profit business sectors. She is qualified to provide management
support in the areas of strategic and business planning, organizational assessment, program
evaluation and human resource management and recruitment.

Ms. Elgin previously worked in the health care field as a member of the senior management
team at both Brookwood Medical Center (a 586 bed acute care hospital owned by Tenet
Healthcare Corporation) and Medical Center East (a 282 bed non-profit hospital). She has
extensive experience working in health care planning, program evaluation and development.
Ms. Elgin served as the interim Chief Operating Officer of Brookwood Medical Center’s
primary care network which at the time employed over 50 primary care and OB/GYN
physicians operating in a three county area. She also served as the administrator of an
Independent Physicians’ Organization (IPA) which was formed as a joint venture between the
medical staffs of three large hospitals. In this role, she was responsible for the development,
implementation and coordination of all activities associated with this newly created joint
venture partnership.

Ms. Elgin has experience working as a facilitator and team builder within the health care
industry. Over the last eight years, she has chaired numerous committees charged with
developing new hospital-based programs and evaluating existing programs and services. Prior
to moving to Birmingham, Ms. Elgin spent seven years working in the financial services
industry.

Ms. Elgin has been actively involved as a volunteer and as a Board member of several
non-profit organizations. She currently serves on the Board of Directors of the Leading Edge
Institute, a leadership development program which serves college women across the state of
Alabama. She serves in numerous leadership roles within the Methodist Church and is a
Board member of the Child Development Center at First United Methodist Church,
Birmingham. She has been a volunteer at Birmingham Healthcare for the Homeless, First
Light Women’s Shelter and the Alethia House. Ms. Elgin has served as a Board Member for
Metro Area Development Corporation, which was the entity responsible for administration of
the SBA503 program in Oklahoma City. She has been professionally involved in the local and
national chapters of the American College of Healthcare Executives (ACHE), American
Management Association, the Society of Human Resource Management and the Medical

Group Management Association (MGMA).

Ms. Elgin received a Bachelor of Science Degree in Economics from the University of
Oklahoma. She has received a Masters Degree in Healthcare Management as well as a
Masters Degree in Public and Not-for-Profit Management from UAB. She is a certified

Myers Briggs Temperament Assessment Professional.



