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KAY KORNMEIER, MA is an organizational consultant with over 25 years of experience
in helping individuals and organizations develop the skills and insight needed to operate in a
manner consistent with their goals and objectives. As the founder and owner of a publishing
company, she developed a series of regional publications serving the family and home market
distributed to over 50,000 readers. Her company, Child Times of Alabama, Inc. was committed
to creating a work environment that valued employees and their families while developing
publications that won national awards for editorial. The company was purchased in 1999 by
United Media of Great Britain, a media industry leader.

Prior to moving to Birmingham, Ms. Kornmeier practiced as a psychotherapist and
consultant in St. Paul, Minnesota and Atlanta, Georgia for 12 years. Her practice included
counseling with adults, couples and groups as well as consulting with corporations and
organizations on personnel and structural issues. Her corporate clients included Gilette,
Westinghouse and Boeing.

Her consulting work has its foundation in a clear understanding of systems theory as
applied to families, teams, departments and organizations. This systems orientation allows
for an accurate and thorough diagnostic of complex issues faced by organizational clients as
well as development and implementation of strategies to eftectively address the identified
challenges. Understanding not only the process by which an organization operates but also
the style and preferences workers bring to their work that impact the process allows for more
sustainable solutions.

Ms. Kornmeier has worked with a number of non profit and volunteer agencies in the
community. Through her involvement, she has a comprehensive understanding of the needs
of the community as well as the structure and leadership needed to meet those needs. Her
work with the non profit sector has been as a board/committee member as well as consultant.
She is a graduate of Leadership Alabama and Leadership Birmingham. She has served as
an officer of mental health, community health, women’s leadership, and childcare non-profit
agencies. She is a founding member of the Alabama Women’s Initiative that produced the
study titled “A Report on the Status of Women in Leadership in Alabama.” This study has
served as a model for women’s leadership development throughout the United States and in
South America and Africa.

Ms. Kornmeier received her B.A. from Lawrence University in Wisconsin and her Masters
in Social Work and Masters in Counseling Psychology from Washington University in St.

Louis, Missouri.



